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A.
RATIONALE

The successful use of Space Link Extension (SLE) services in mission operations has resulted in modifications to the SLE Transfer Services. Also, specification of SLE Service Management has progressed significantly since the SLE Reference Model Blue Book and SLE Concept Green Book were published. Feedback is now available from implementers suggesting changes to the SLE Reference Model; it has been more than five years since the SLE Reference Model was published and it should therefore be updated now.

B.
GOALS

1. Review suggested changes to the SLE Reference Model Blue Book and revise it as necessary;

2. Revise the SLE Concept Green Book to make it consistent with the revised SLE Reference Model Blue Book and with the current concept for SLE Service Management.

C.
SCHEDULE AND DELIVERABLES

	Date
	Milestone

	Spring 2004 
	Space Link Extension — Cross Support Reference Model.  Recommendation for Space Data Systems Standards, CCSDS 910.4-B-1.  Pink Sheets Issue 1.1.  

	Fall 2004 


	Space Link Extension — Cross Support Reference Model.  Recommendation for Space Data Systems Standards, CCSDS 910.4-B-1.  Blue Book.  Issue 2.  

	Fall 2004 
	Space Link Extension — Cross Support Concept Green Book, CCSDS 910.3-G-2  


D.
RISK MANAGEMENT STRATEGY

D1
Technical risks:

The SLE Reference Model is being revised in line with changes to the SLE Transfer Services and SLE Service Management specifications. Since the latest versions of these specifications do not cover the complete range of SLE services addressed in the SLE Reference Model, there is risk that technical decisions may have been made at the detailed specification level that are inconsistent with the SLE Reference Model as a whole. 

The SLE Reference Model and SLE Concept tie together the work on SLE Transfer Services and SLE Service Management. It is possible that there may be inconsistencies in the way the groups working in these two areas have approached the interface between data transfer and service management. This may have an impact on the SLE Reference Model.

These risks have been mitigated in the past by individuals within each of the other working groups assessing impacts on the SLE Reference Model, and by joint meetings of the groups at the spring and fall workshops. In the future, the risk will be mitigated by the fact that the members of the Cross Support Concept and Reference Model Working Group are drawn from the Cross Support Data Transfer Working Group and the Cross Support Service Management Working Group.

D2
Management risks:

The Cross Support Concept and Reference Model Working Group depends on individuals whose primary task is to support one of the other Cross Support working groups. Therefore, it is possible that the resources available to update the SLE Reference Model and SLE Concept may be unavailable due to the understandable priority of work in the other working groups.

SLE recommendations have been difficult to pitch at the right level for every type of reviewer: management, user and provider. The existing SLE Reference Model may need substantial modifications if it is to be accepted by agency reviewers. This would drive up the time and effort needed to complete the revision.

The management risks associated with this task will be mitigated by maintaining a close working relationship with sample target audiences in the contributing agencies.

E.
RESOURCE REQUIREMENTS

	E1
Lead agency
	BNSC will chair the working group and undertake to lead the production of Cross Support Concept Green Book, Issue 2, i.e., deliverable C.

	
	NASA will undertake to lead the production of the Cross Support Reference Model Pink Sheets, i.e., deliverable A.

	
	ISAS will support the production of the Cross Support Reference Model Pink Sheets, i.e., deliverable A.

	
	NASA will undertake to lead the production of the Space Link Extension — Cross Support Reference Model Blue Book.  Issue 2, i.e., deliverable B.

	E2
Participating Agencies
	NASA will support deliverables A and B.

	
	ISAS will support deliverable A.

	
	BNSC will support deliverable C.


